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Core Values 

Preparing our children to shine brightly. 
 
St Barnabas is a caring, family school with Christin values at our core.  We want our staff, families and 
children to encourage, inspire, believe and achieve whilst living out our Christian values inspired by St 
Barnabas – love, generosity, compassion, forgiveness, service and courage. 
 

‘Shine like stars in the universe’ Philipians 2: 14-15. 
 

Definition 

Behaviour is the way we act and respond to people and to situations we find ourselves in.   
 

Aims of the policy 

 To promote the core values of the Academy and to ensure that the Academy Rules are followed by all 
members of the Academy community who know and understand the procedures when it is not 
followed. 

 To promote a positive ethos across the Academy through encouraging a shared understanding of the 
values which underpin our Academy ethos and rules. 

 To create a consistent environment that expects, encourages and recognises good behaviour and one 
in which everyone feels happy and safe. 

 To help children develop self-respect, self-control and accountability for their own behaviour. 

 To further promote self-esteem through success, positive relationships and awareness of how our 
behaviour impacts on ourselves and others. 

 To further support collaborative working practices between home & school. 
 

Why have an Academy Behaviour Policy? 

We are a caring inclusive Academy and aim for every member of our community to feel valued and 
respected. We all have the right to be treated well and fairly. The Academy behaviour policy is therefore 
designed to encourage the way in which all members –children, staff, parents and governors, can work 
together in a mutually supportive way. It aims to promote an environment where everyone feels safe and 
secure and where the health and well-being of individuals is paramount. Relationships should be based on 
fairness, honesty, courtesy and consideration. 
 
The key to managing behaviour is consistency; consistency not just by one member of staff, but by all 
members of the Academy community. All children, staff and parents/carers should understand and work 
from a common base when managing behaviour and supporting child development.  
This behaviour policy is essentially a “Code of Behaviour” written and shared in order to support Academy 
wide practice in maintaining high expectations for all; driving children’s progress and complimenting the 
wider pastoral care systems the academy has in place. 
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Our behaviour policy focuses on positive behaviour management, promoted and supported in the following 
ways: 

 A carefully planned curriculum 

 Effective classroom management  

 Adult role-modelling 

 Playtime and lunchtime provision  

 Whole school behaviour management policy 

 Effective intervention referral processes 

 A range of intervention types; all monitored, reviewed and evaluated in order to ensure continued 
effectiveness and impact 

 Personalised programmes/ support from outside agencies                                     
 
In order to manage behaviour effectively we need to:                

 Ensure consistency in our practice. 

 Communicate effectively & openly. 

 Commit to developing our own practice to explore increasingly creative ways to support the needs of 
learners. 

 Maintain and develop reflective practice. 

 Adopt a positive attitude.  

 Have realistic, high expectations. 

 Work from a praise base.  

 Distinguish between the person and the exhibited behaviour.  

 Involve parents in a balanced way. Contact should be made as a means of praise and to discuss any 
necessary sanctions.  

 Provide a good model of behaviour, avoid confrontation.  
 
Our expectations are that adults and children will: 

 listen to each other 

 care for all people and treat them with respect and politeness 

 care for their surroundings and belongings of all 

 ensure that other people are not put at risk by their actions 

 respect other peoples’ views  

 use positive and polite language when resolving conflict 
 
In learning times/spaces we expect children to: 

 be on task, learn responsibly and complete the work to the best of their ability 

 share and use materials sensibly returning them to the appropriate place 

 let others get on with their work 

 listen to, and follow instructions 

 help other children by not distracting them 
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St Barnabas Rules 

 
St Barnabas C of E Primary Academy rules: 
 

 Respect yourself, each other and your environment 
 

 To show good listening 
 

 Do as adults ask first time 
 

 Use kind hands and words 
 
At the beginning of an academic year teachers and children will discuss the Academy rules.  The Academy 
rules will be displayed in different areas of the classroom and around school (See Academy Rules-doc1).                                           
 

Implementation of the Behaviour System 

A Consistent Approach 
There is a consistent approach to dealing with behaviour during lesson time and lunchtimes. Procedures are 
followed by teachers, teaching assistants and lunchtime organisers so that children can adhere to the 
routines and rules within the Academy. 
 
On arrival, supply teachers are also informed of the reward strategies, rules and procedures of the behaviour 
system (see staff handbook). It is essential for all staff, including cover and supply staff, to adhere to 
Academy principles and policy in relation to the management of behaviour. Shared understanding and 
consistent application of policy/rules will ensure clear boundaries are established and a common approach 
to behaviour management maintained. St Barnabas C of E Primary Academy sets high expectations in terms 
of child achievement, progress and behaviour. 
 
Reward, Sanction & Celebration 
 
Here at St Barnabas we aim to create a healthy balance between recognition and consequences with both 
being clearly explained and specified.  The main system employed for the reward and tracking of children’s 
behaviour is ‘Good to be Green’.  This is an initiative which provides a framework through which individuals 
and whole classes can be rewarded for behaviour that meets/exceeds the Academy’s expectations. The use of 
regular praise of positive behaviour reinforces expectations, raises self-esteem and highlights a good 
example.  
 
In The Early Years Foundation Stage Dojo points are also used to frequently reward positive behaviour and 
allow parents to discuss their child’s behaviour each day.  This must be phased out by the end of Reception 
so that children and  parents are Year 1 ready. 
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RIP/PIP 
 
At St Barnabas all staff will follow the principle of RIP – Reprimand In Private and PIP – Praise in Public as 
part of their daily behaviour management both in and outside of the classroom.  This is to instil a positive 
culture with the children and highlight the good behaviours and examples that should be promoted. 
 
A wide variety of other rewards can be used to motivate children but essentially gaining the teacher’s respect 
and approval through genuine verbal/non-verbal praise should motivate children. Trusting children’s with 
genuine responsibilities can build self-esteem and can act as a positive encouragement e.g. monitorial roles. 
As a “Healthy School” the school operates a policy of not giving sweets/cakes etc. as rewards.  Stickers 
should not be given out. 
 
 Children are praised and rewarded by; 

 Teachers congratulating children 

 Good to be Green weekly certificate awarded  to one child 

 In EY and  KS1 children who have remained on  green all week (NO Yellows at any point) are invited 

to a weekly disco in the hall on a Friday whilst children who have received yellow / red cards are to 

remain in class working with the class teacher. 

 In KS2 children who have remained on  green for 2 weeks (NO Yellows at any point) are invited to 

take part in an additional play time for 30 minutes every other Friday whilst children who have 

received yellow / red cards are to remain in class working with the class teacher. 

 Going for Gold certificates presented to children who have stayed green the entire year 

 Positive comments made to parents at the end of the school day. 

 

‘Good to Be Green’ 
 
We operate a system called “Good to be Green”; in each of the classes there is a Good to be Green chart 
displayed on the wall (Good to be Green poster-doc2). Every child has a name tag with a green card on the 
chart. Through displaying consistent behaviours that exceed the Academy rules a child will remain on Green. 
 
Consequences 
 
Disruptions to the learning of others will not be tolerated. ALL classroom staff will challenge and act upon 

low-level disruptions positively and effectively.  

Therefore, if a child becomes disruptive and disturbs themselves or others from learning, then ALL staff will 

follow the procedure outlined below; 

1. The Look or other non-verbal suggestion 

2. Talk to the child to establish the cause of disruption; reminder of class expectations. 

3. Inform the child that; “their behaviour needs to change in order to avoid getting a yellow card”.  

4. If the child continues to disrupt learning, and has had the two warnings, issue a yellow warning 

card. 
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5. When a yellow card is issued there may also be the sanction of having to spend 5 minutes in the 

child’s partner class in the relevant Key Stage.  Professional judgement is used by staff to decide if 

this is required and this is deemed to be the most appropriate method based on age and severity of 

the disruption.  

6. Welcome child back into class having completed their ‘Time Out’ and have a reflective conversation 

with child. 

7. If behaviour meets expectations yellow card can be removed. 

8. Should the child continue to be disruptive to their own and others learning the yellow card remains. 

9. If a child escalates or continues to show disruptive/defiant behaviour, despite the yellow warning 

and additional ‘class specific systems’ of support, a red card will be issued. If any child presents 

violent, targeted aggressive behaviour or uses racist or homophobic language they will be issued a 

red card and be taken to the SLT and/or the Principal. 

10. If a child receives three or more red cards within a week the Principal must be informed and a 

telephone call will be made home. If a child receives four or more red cards in a half term a meeting 

will be arranged with the parents/cares and the Principal.  

11. When a red card is issued the child has the consequence of spending time in reflection at the next 

breaktime and the child’s teacher will inform parents/carers on the day of the card by 4pm.  

 

 Reflect and  repair must take place with the child’s teacher and the child will complete an ABC form. 

Reflect and repair will take place at the next morning break.  ABC forms must be kept in the class 

behaviour file and will be checked for patterns by the Behaviour Lead. 

 Red cards, including antecedent, outline of behaviour incident, date, time, outcome should be 

recorded on CPOMS and tagged with the red card marker.  

Time Out 

A child who has not made the most of his or her time during a particular session may spend time in another 
class in the appropriate Key Stage.  They will be encouraged to spend this time thinking about the choices 
that they made and to consider how they can improve their behaviour and make better choices in the future.  
Time out must not be burdensome on the receiving class. 
 
Reflection 
Children are encouraged to consider and take responsibility for their own actions and encouraged to think 
about how to deal with the situation better next time by completing an ABC form. 
 
 

Playtime & Lunchtime Systems 

We expect our children to behave well at all times – both in the building and outside in the playground. The 
same rules and systems operate at all times during the school day. 
 
 
Consequences 
As with classroom behaviour, lunchtime/playtime behaviour needs to monitored and consistently 
implemented through use of the ‘Good to be Green’ system. All children should be given a warning before 
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any consequence is issued, if a child refuses to listen to the warning given and continues behaving in an 
inappropriate manner, then a consequence will be given in accordance with the policy. 
 
Behaviour expectations: 
Low level playground behaviour: not sharing, not taking turns or low level name calling 
Consequences – A verbal warning; reminding to the children how they should behave in accordance with 
school rules.  
 
Mid-level playground behaviour: repeatedly not following instructions, throwing equipment, entering the 
school building without permission.  
Consequences – A yellow card: child to spend at least 5 minutes of playtime with member of staff on duty. 
 
High level playground behaviour: swearing, spitting, fighting, deliberately breaking equipment and 
persistently defying staff. 
Consequences – A red card: The member of staff who issues the red card must record it on CPOMS and 
notify the class teacher so that the class teachers will inform parents/carers of incident and action by 4pm 
and ensure reflect and repair is carried out. 
 
 

Recording of Cards 

All classes have been provided a spreadsheet to record the Yellow/Red Cards that have been given and which 
are to be updated daily to ensure accurate reporting and to assist with Behaviour Management.  All yellow 
cards, whether worked off or not, must be  recorded. 
 
 

Behaviour for Learning                                                              

Curriculum & Classroom Management 
 
Alongside positive relationships, we are aware that good classroom organisation and effective teaching 
methods are key to good behaviour and that the provision of a high quality curriculum through interesting 
and challenging activities influences behaviour. Relationships between teacher and children, strategies for 
encouraging good behaviour, arrangements of furniture, access to resources and classroom displays all have 
a bearing on the way children behave. 
 
A welcoming and secure classroom environment gives clear messages to the children about the extent to 
which they and their efforts are valued. Learning environments will be organised to promote and develop 
independence and individual initiative, whilst minimising disruption and uncertainty. This includes the 
arrangement of furniture and suitable access to resources and learning materials. 
  
Classrooms should be designed in order to develop independence and personal initiative.  Furniture should be 
arranged to provide an environment conducive to on-task behaviour.  Materials and resources should be 
arranged to aid accessibility and reduce uncertainty and disruption.  Displays should help develop self-
esteem through demonstrating the value of every individual’s contribution; working walls should highlight 
main focuses for English/Maths; and overall the classroom should provide a welcoming environment. 
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Teaching methods should encourage enthusiasm and active participation for all.  Lessons should aim to 
develop the skills, knowledge and understanding, which will enable the children to work and play in 
cooperation with others.  Praise should be used to encourage good behaviour as well as good work (See 
Positive Behaviour Management in the Classroom-Appendix 1). 
 
A number of resources have been created and are in place to support class teachers in observing, recording, 
tracking and referring behavioural issues that cause concern. These include; 
 

 EYFS & KS1 & 2 Card System poster outlining the ‘Good to be Green’ system– (See Doc1 & 2) 

 Positive behaviour strategies reference sheet; outlining possible strategies that could be implemented 
when working with challenging behaviour – (See Appendix 3) 

 CPOMS for tracking and recording  

 Support from behaviour lead. 
 
Staff Responsibilities 
 
All staff at St Barnabas C of E Primary Academy are expected to; 
 

 To communicate honestly, openly and professionally with all                                  

 To develop practice that is consistent and in line with academy policy & rules                                 

 To approach challenging behaviour creatively and in a child centred way                               

 To role model good behaviour and positive relationships                                                        

 To create a positive climate with high aspirations and realistic expectations                               

 To provide an effective learning and teaching environment                                                     

 To encourage positive relationships based on kindness, empathy and respect                       

 To ensure fair treatment for all regardless of ability, age, sex, race or other protected characteristics       

 All teachers, support staff and lunchtime organizers are responsible for the modelling of good 
behaviour, positive relationships and dealing with incidents around school. (See Appendix 4) 
 
 
 

Children’s Responsibilities 
 
Children are expected to follow the school rules, showing respect for the rights and needs of all adults and 
other children in our St Barnabas community. The academy council will play an important role in 
communicating and reviewing aspects of the behaviour policy. 
 
Parents’ Responsibilities 
 
Parents/carers have a vital role to play in their children’s education – supporting their child’s learning and 
co-operating with the academy.  
 
We are very conscious of the importance of good communication between home and school. Thus, the 
academy aims to work collaboratively with parents, so children receive consistent messages about how to 
behave at home and at school. It is important for all adults on site, including parents, to model positive 
behaviour at all times and in particular in their interactions with each other. 
 



 

 
 
 

‘Shine like stars in the universe.’  Philipians 2:14-15 
Love, service, courage, forgiveness, compassion, generosity 

 

We display the academy rules, rewards and consequence systems and explain them in the school prospectus 
and on the school website. We have a Home/School agreement which is signed by children, parents and 
teachers when behaviour concerns require additional support/intervention. We expect parents to read these 
and support them.  
 
We expect parents to behave in a reasonable and civilised manner towards all school staff, as professionals, 
and that issues will be dealt in an atmosphere of trust and mutual respect. Incidents of verbal or physical 
aggression to staff by parents/guardians/carers of children in the academy will be reported immediately to 
the Principal/SLT and/or Governors who will take appropriate action in line with Local Authority policy. 
 

Home-academy communication: 

As an Academy, we understand the importance of working in partnership with parents/carers. We will keep 
parents/carers informed of the progress of their child with respect to the behaviour system. This will be done 
through notes/postcards home, phone calls and conversations at the end of the day on the playground. 
 
In recognising the essential role parents/carers play in terms of a child’s development, learning progress and 
behavioural/emotional well-being St Barnabas has in place the following systems which provide a base on 
which to build increasingly strong relationships with parents/carers. 
 

 Weekly reward certificates are sent home in celebration of child’s achievement/progress.  

 Class teachers are available on the playground at the end of day for informal message exchange and 
updates. 

 Regular Child Progress meetings are scheduled throughout the year to enable more in-depth sharing 
of child progress and to raise any behavioural concerns 

 If a child’s behaviour escalates to Tier 2 or 3 of our behaviour intervention wave, as part of the 
support/intervention process parents/carers will be contacted and invited to share in the process of 
developing further support packages. 

 If Tier 2 or Tier 3 Intervention measures are to be implemented parents/carers will be involved in the 
creation, signing of and adhering to a ‘Home-School Behaviour’ contract. 

Children who do not respond to the whole Academy behaviour system: 

For a variety of reasons it may, on occasion, be necessary to employ a number of additional support 
strategies & further interventions in order to ensure children experiencing behavioural difficulties can access 
the support they need.  
 
If unacceptable behaviour escalates, to enforce the academy rules, additional interventions will be put in 
place to support children for whom behavioural difficulties are reflective of more specific areas of need. 
 
We operate a Three-tiered system of supportive interventions and consequences, working from ‘in-class’ 
support through to ‘specialist intervention’ and possible external agency support. The nature of any support 
system put in place is made explicit to the child as are the links between exhibited behaviour, consequences 
and effective learning. 
 
In order to effectively support behavioural needs of children St Barnabas has developed a three tier system 
for the support of behavioural issues. 
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Tier 1 - A variety of low level intervention strategies are used initially, such as non-verbal signals, reminders 
and close adult proximity to re-direct and encourage children to stay on track. If the inappropriate behaviour 
persists, then the consequences are presented to the child as a choice to help teach children that they are 
responsible for their own behaviour. 
 
The emphasis at any stage is on the child being re-engaged in the lesson and their learning as soon as 
appropriate. Parents/carers will have been informed at this stage that there are some minor behavioral 
concerns in order to alert parents/carers to the situation, to open up two-way communication and to share 
experiences/strategies between home and academy. At this early stage this communication also gives the 
clear picture to the child that both home and academy are working together to improve outcomes. 
 
Tier 2 – If in-class interventions have not proved successful at Tier 1 parents/carers will be invited into the 
academy for a meeting about their child’s behaviour.  This meeting will be jointly chaired by the class 
teacher and behaviour lead. 
 
At this stage parents/carers will be updated on the concerns held about their child’s behaviour. Behaviour 
tracking data, observation records and progress information will be shared and discussed at this time. 
 
Parents/carers will be informed that their child’s behaviour is now a serious concern and that their child is 
losing a lot of learning time. Explain what measures have already been trialled and inform that Tier 2 
support will now be put into place. 
 
Outline that Tier 2 support involves; 

 Behaviour Lead/Class Teacher/Key member of staff meeting regularly with the child in order to 
address behaviour needs and to set targets 

 Behaviour targets will be set and reviewed on a weekly basis and shared with parents 

 Inform parents/carers that at this stage it’s essential that the child knows that home & Academy are 
working in partnership, this will now be formalised in the form of a ‘home-academy contract’ (See 
Appendix 6) 

 This contract will outline what is expected of the child, the school and the parents/carers 

 The target sheet will be sent home each day to share progress and will be reviewed once a week by 
the assigned member of staff 

 At the time of implication a review meeting will be agreed and the process continued or escalated if 
necessary. 

 
Tier 3 – Children accessing additional support on Tier 3 will usually have already accessed support on Tiers 1 
& 2 and behaviour remains an area of concern or they will have exhibited behaviours that are extreme, 
unsafe, pose risk to others and need immediate, targeted support. 
  
We recognise that for a number of children, whose behaviour is beyond the whole school rewards and 
consequences system, a more personalised approach may be necessary in order to support them in 
developing the ability to regulate their own behaviour and explore issues relating to self-esteem, motivation, 
self-image, confidence, social anxiety amongst others. 
 
With Tier 3 support children will have an individual behaviour plan agreed between the child, staff and 
parents, managed by the behaviour Lead & SENCo. A range of specialist intervention programmes are 
available and will be specifically tailored to the needs of the child. 
 
Targets will be set within an individualised programme which will have regular scheduled reviews. 
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What will happen if all of the above procedures don’t work? 
 
If the procedures appear to be not meeting the needs of the child, and there is no improvement in behaviour, 
a further meeting will be arranged. This meeting may also involve the Principal, SENCo, Lead Behaviour 
Professional and Educational Psychologist. At this meeting the Academy will look to place the child on the 
Special Educational Needs Register for behaviour and an Individual Behaviour Plan (IBP) established.  This 
means that the child is at risk of being excluded from the Academy and significant changes to behaviour and 
attitude must take place before a child is removed from this level.   
 
What happens in the event of a serious incident? 
 
In these incidences a child will skip stages within the behaviour system and be sent directly to a member of 
the senior leadership team.  
 
The incident will be investigated and an appropriate consequence will be decided. 
 
The following consequences may be used: 
 

 Removal from class  

 Removal from unstructured times e.g. playtimes and lunchtimes 

 Internal exclusion – where the child concerned works in isolation under the supervision of a teaching 
assistant for a specified time 

 Fixed Term exclusion 
 
Exclusion 
In rare cases it may be necessary to exclude a child following the Academy’s exclusion policy. This is only 
ever considered after all other avenues have been explored.  
 

Use of reasonable force to control or restrain children 

In accordance with the Education Departments - Use of reasonable force document 2013 & Education and 
Inspections Act 2006. This guidance is intended to provide clarification on the use of force in school and help 
staff feel more confident about using this power when they feel it is necessary and to make clear the 
responsibilities of principal and governing bodies in respect of this power. All staff must make reasonable 
adjustments for disabled children and children with special educational needs (SEN). 
 

 School staff have a power to use force and lawful use of the power will provide a defence to any 
related criminal prosecution or other legal action. 

 Suspension should not be an automatic response when a member of staff has been accused of using 
excessive force. 

 Senior school leaders should support their staff when they use this power. 
 
What is reasonable force?  
 

1. The term ‘reasonable force’ covers the broad range of actions used by most teachers at some point in 
their career that involve a degree of physical contact with pupils.  
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2. Force is usually used either to control or restrain. This can range from guiding a pupil to safety by 
the arm through to more extreme circumstances such as breaking up a fight or where a student needs 
to be restrained to prevent violence or injury.  

3. ‘Reasonable in the circumstances’ means using no more force than is needed.  
4. As mentioned above, schools generally use force to control pupils and to restrain them. Control means 

either passive physical contact, such as standing between pupils or blocking a pupil's path, or active 
physical contact such as leading a pupil by the arm out of a classroom.  

5. Restraint means to hold back physically or to bring a pupil under control. It is typically used in more 
extreme circumstances, for example when two pupils are fighting and refuse to separate without 
physical intervention.  

6. School staff should always try to avoid acting in a way that might cause injury, but in extreme cases 
it may not always be possible to avoid injuring the pupil.  

 
Who can use reasonable force?  
 

 All members of school staff have a legal power to use reasonable force.  

 This power applies to any member of staff at the school. It can also apply to people whom the 
principal has temporarily put in charge of pupils such as unpaid volunteers or parents accompanying 
students on a school organised visit.  

 
When can reasonable force be used?  
 

 Reasonable force can be used to prevent pupils from hurting themselves or others, from damaging 
property, or from causing disorder.  

 In a school, force is used for two main purposes – to control pupils or to restrain them.  

 The decision on whether or not to physically intervene is down to the professional judgement of the 
staff member concerned and should always depend on the individual circumstances.  

 
The following list is not exhaustive but provides some examples of situations where reasonable force can and 
cannot be used.  
 
Reasonable force can be used to:  

1. remove disruptive children from the classroom where they have refused to follow an instruction to do 
so;  

2. prevent a pupil behaving in a way that disrupts a school event or a school trip or visit;  
3. prevent a pupil leaving the classroom where allowing the pupil to leave would risk their safety or lead 

to behaviour that disrupts the behaviour of others;  
4. prevent a pupil from attacking a member of staff or another pupil, or to stop a fight in the 

playground; and  
5. restrain a pupil at risk of harming themselves through physical outbursts.  

 
Schools cannot:  

• use force as a punishment – it is always unlawful to use force as a punishment.  
 
Staff training  

• Regular staff training using the Team-teach or another similar approach will be provided for all staff.  
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Report incidents of reasonable force 
 

Any incidents should be reported to the Principal/SLT immediately.  Written records will be maintained on 
CPOMS of any incident involving restraint and parents/carers informed – (See Appendix 7). Regular staff 
training for staff in using Team Teach principles to ensure when children need restraining correct practices 
are adhered to. 
 
Telling parents when force has been used on their child  
 
Parents/carers will be informed about all incidents involving the use of force and a record of the incident and 
parent’s response will be recorded in CPOMS. 

In deciding ‘what is reasonable force’, teachers should use their professional judgement and consider the:  

• pupil’s behaviour and level of risk presented at the time of the incident;  
• degree of force used;  
• effect on the pupil or member of staff; and  
• the child’s age.  

 

What about other physical contact with pupils?  
 
It is not illegal to touch a pupil. There are occasions when physical contact, other than reasonable force, 
with a pupil is proper and necessary.  
Examples of where touching a pupil might be proper or necessary can be found in the Safe Touch Policy. 

 

Monitoring, Evaluation & Review 

A report on Behaviour will be prepared for the Local Advisory Board each term. 
 
Behaviour across the academy will be recorded on CPOMS and monitored by SLT. Progress towards 
individual targets will be recorded on individual behaviour/ education plans.  

The Senior Leadership Team will monitor behaviour and evaluate the impact of this policy. 

This policy will be reviewed annually, with opportunities for consultation with staff, children and parents. 
 
 Policy Links 

 PSHE 

 Safeguarding 

 Inclusion / SEN 

 Teaching and Learning 

 Confidentiality 

 Bullying 

 Equal Opportunities 

 Safe Touch Policy 
 
 



 

 
 
 

‘Shine like stars in the universe.’  Philipians 2:14-15 
Love, service, courage, forgiveness, compassion, generosity 

 

The Local Advisory Board will review this policy at least every two years and assess its implementation and 
effectiveness. The policy will be promoted and implemented throughout the Academy. 
For more information about the CAF and 
Chair of Local Advisory Board  .......................................................................  

Principal  .......................................................................  

Review date  .......................................................................  
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Suggestions for Positive Behaviour Management in the Classroom – Appendix 1 

 
Plan for appropriate behaviour 

 Balance correction with praise and encouragement. 

 Establish consistent rewards and sanctions. 

 Use the language of choice to teach and emphasise taking the responsibility for inappropriate 
behaviour. 

 Plan your language to be positive and motivational. 

 Plan alternatives to confrontation, speak quietly. 

 Know how to get help when necessary. 
 

Plan for inappropriate behaviour 

 All members of staff to use the same language – the language of choice. 'If you choose to do that 
then this will happen'. 

 Plan what the consequences of inappropriate behaviour in your classroom will be and carry them out 
if the wrong choice is made. 

 Plan alternatives to confrontation and don't raise your voice. 

 Try informal strategies first THEN follow the formal Behaviour Management procedure. 
 
Separate the behaviour from the pupil 

 Make the behaviour unacceptable, not the pupil. 

 Making the behaviour wrong allows for changing to better behaviour. 

 Do not link poor behaviour to the pupil’s personality linking good behaviour to a pupil’s identity builds 
self-esteem. 

 
Use the language of choice 

 It gives pupils confidence by giving them responsibility. 

 It regards mistakes as a normal part of learning. 

 It has a positive emphasis. 

 It reduces instances of conflict arising from trying to make things happen. 

 It creates an important link between choice and consequence. 

 It helps to empower them as individuals. 
 

When we all use this language, pupils will become used to it. It gives feedback on the choices they are 
making, letting them know whether they are good or bad choices: 
 
‘The instruction is to sit in your seat. I’d like you to choose to do that now – thank you.’ 
‘If you choose not to finish your work now you will be choosing to finish it at break. Make a good choice and 
get back to work now.’ 
 
The main aim is to create a learning experience; to make a connection in the pupil’s mind between the 
choices they make and the outcome we create and in this way to influence future choices. 
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Actively build self esteem 
If experiences in Academy are constantly negative and unsuccessful they will undermine the pupil’s ability to 
be successful. Pupils will create a model in their head that accepts a lack of success being the norm for 
them – this will lead to behaviours that avoid risk taking and challenge. These behaviours can be disruptive. 
As a significant adult you can alter this. We need to let pupils know that we respect and value them. If we all 
do this it will improve self-esteem. Praise the good choices they are capable of making. 
 
Catch them being good 
This is one of the keys to successful teaching and learning. Thanking pupils – let them know what the praise 
is for e.g. being quiet, lining up, pens down – it tells them what behaviours they can repeat in order to gain 
praise. 
 
Actively build trust and rapport 

 Positive relationships are at the heart of all we do. 
 Building rapport with pupils requires effort, commitment and skill. It happens in many simple ways: 

learning names, greeting pupils in corridors, showing interest in what they do both in the classroom 
and out of it, show interest in them as human beings. In order to influence and guide pupils it is 
necessary to enter their world and be aware of their perspective. 

 People achieve more when they are confident and trusting. 
 Having confidence and trust encourages risk taking which leads to learning. 

 
Model the good behaviour you want to see 

 Calmly resolve conflict using the planned approach to bad behaviour. 
 Calmness, predictability and certainty are the key behaviours to model. 
 Listen to problems and respond. 

 
Always follow up on issues that count (remember the consequence is inevitable) 

 Always follow up on pupils' choices with a consequence. 
 Following up shows that you care and what you say is important. 
 Be positive about future behaviour when following up. 
 Keep the focus on the behaviour not the personality. 
 Remember a follow up does not need to be instant. Choose your time carefully. Waiting sometimes 

brings better results. 
 
Work to repair and restore relationships 

 Catching them being good afterwards allows them a way back. 
 Remember that pupils may still be stressed or resentful. 
 Allow time and repeat the attempts to be positive. 
 If there is no hope of a way back relationships and achievement will flounder. 

 
Celebration of good behaviour and achievement 

 Verbal praise. 
 Written praise in books. 
 Display of work. 
 Written praise in Academy Planner. 
 Certificates. 
 Letters / postcards home. 
 Telephone calls home. 
 Assembly mention. 
 Exceptional work, visit to Principal  
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Consequences of bad behaviour or sanctions 
Use a variety of strategies informally 

 Use the language of choice. 

 Verbal reprimand. 

 An additional piece of work or community task. 

 Letter home. 

 Phone call home. 

 Move pupil within lesson. 

 Tactical ignoring. 
 

If this is not successful follow the formal Behaviour Management procedure. 
 

Classroom Management 

 
Effective classroom management skills are essential for promoting good behaviour and positive learning 
experiences in lessons. In addition, well-prepared and stimulating lessons, in which pupils are aware of the 
lesson purpose, help to secure good standards of behaviour. Personal reflection on practice, for the purpose 
of development and improvement is of great importance. 
 
Guidance for staff: 
Four basic principles appear to encapsulate the essence of effective classroom management. These may 
be summarised as: 
 

 Getting them in 

 Getting on with it 

 Getting on with them 

 Getting them out 
 
Getting them in: 

 Arrive before the class, greet the class on the way in and begin on time. 

 Ensure that pupils enter the classroom in an orderly manner. 

 Ensure they put bags and coats etc. in appropriate places. 

 

Getting on with it: 

 Have a formal start to the lesson. 

 Take the register in silence. 

 Ensure the classroom layout is appropriate to the classes you are teaching. 

 Be prepared for the lesson and ensure that the lesson purpose is known by pupils. 

 Ensure that all pupils are enabled to participate fully in the lesson. 

 Ensure the lesson content, structure and pace is appropriate, interesting, creative, relevant etc. for 

the class. 

 

Getting on with them: 

 Know the pupils as individuals - by name and by attainment. 

 Abide by the Code of Conduct from the first lesson onwards.  

 Model the standards of courtesy expected from pupils. 

 Emphasise the positive, including praise for good behaviour as well as good work. 
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 Make sparing, fair and consistent use of reprimands and target the right pupil. 

 Criticise the behaviour and not the person. 

 Use private rather than public reprimands where possible. 

 Avoid sarcasm and threats, which are not subsequently carried out. 

 Make sparing, fair and consistent use of punishments. 

 Avoid whole group punishments and all forms of humiliation. 

 
Getting them out: 

 Keep to time in the lesson and finish on time. 

 Ensure the class packs away appropriately and leaves the room tidy. 

 Ensure an orderly exit.  

 Analyse the classroom management performance and learn from it. 

 
General issues: 

 Be fully prepared 

 Ensure the classroom is tidy and well organised. 

 Ensure the classroom has relevant and attractive display on the walls. 

 Make your room a positive, creative and progressive learning environment! 

 

Effective Lessons 

 
Effective lessons are likely to be those in which pupils are fully engaged and make good progress and 
improved attainment with sustained effort and commitment. Such lessons are normally well prepared and 
interesting, the aim of the lessons are clear to pupils, they are appropriately resourced, they include 
differentiated tasks according to ability and are well paced.  Effective lessons are also likely to be those in 
which in which encouragement is given to pupils asking questions and making contributions as well as 
responding to teacher questions. 
 
 
Guidance for staff: 

 Be well prepared for the lesson. 

 Mark all work promptly and constructively. Use the results of assessment to help focus next 

stage of progression. 

 Keep everyone occupied and interested. 

 Extend and motivate all the pupils. 

 Include some differentiation well matched to pupil ability. 
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Modelling Good Behaviour – Appendix 2 

Guidelines to staff for implementing the Academy's behaviour policy 
Never shout or lose self-control 

 make clear they are dealing with the behaviour, rather than stigmatising the person 
 avoid early escalation to severe sanctions, reserving them for the most serious or persistent 

misbehaviour 
 avoid sanctions becoming cumulative and automatic (sanctions should always take account of 

individual needs, age and understanding 
 avoid whole-group sanctions that punish the innocent as well as the guilty 
 wherever possible, use sanctions that are a logical consequence of the pupil's inappropriate 

behaviour (for example, if work is not finished in class the teacher might make the pupil stay behind 
at break-time to finish it off) 

 use sanctions to help the pupil and others to learn from mistakes, and recognise how they can 
improve their behaviour (i.e. a learning outcome) 

 when appropriate, use sanctions to put right harm caused 
 never issue a sanction that is humiliating or degrading 
 use sanctions in a calm and controlled manner 
 ensure that sanctions are seen as inevitable and consistent (pupils should know that a sanction, 

when mentioned, will be used) 

Staff should attempt to link the concept of sanctions to the concept of choice, so that pupils see the 
connection between their own behaviour, and its impact on themselves and others, and so increasingly take 
responsibility for their own behaviour. 
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Home / School Behaviour Plan - Appendix 3 

 
School and home working together. 

Pupil name:  Class:  

Class Teacher:  Behaviour Plan creation date:  

 

Positive Behaviours to be increased:   

Negative Behaviours to be decreased:   

 

Pupil agrees to:   

School agrees to:   

Parents agree to:   

 

When will this plan be explained to 

pupil? 

 

How will school/home liaise?  

 

Signature of pupil:   

Signature of teacher:  

Signature of parents/carers:  

 

Date for review meeting:  
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Date of Contract:  

Pupil’s Name:  

This is a contract to say that I will try my best in all areas of my time in school. 

I understand the academy rules: 

 Respect yourself, each other and your environment 

 To show good listening 

 Do as adults ask first time 

 Use kind hands and words 

 

I will work hard to follow the school rules and to manage my behaviour. 

3 of my top qualities that I am proud of are… 

1) ______________________________________________________________________ 

2) ______________________________________________________________________ 

3) ______________________________________________________________________ 

My 3 targets are… 

1) ______________________________________________________________________ 

2) ______________________________________________________________________ 

3) ______________________________________________________________________ 

I will work towards these by… 

 ______________________________________________________________________ 

 ______________________________________________________________________ 

 ______________________________________________________________________ 

Signature of pupil: 

 

Signature of teacher: 

 

Signature of parents/carers: 
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Pupil name: Week commencing: 

 

Behaviour Targets: 
1.  
2.  
3.  

TIME 
 

MONDAY 
 

 
TUESDAY 

 

 
WEDNESDAY 

 

 
THURSDAY 

 

 
FRIDAY 

Collective 
Worship 

 
 
 
 

    
 
 
 

Guided reading 

 
 

    
 
 
 

English 
 
 
 

     

Maths 
 
 
 

     

Break 
 
 

    
 

PM Session 1 

     
 
 
 

Lunch 

 
 
 
 

    

PM Session 2 

 
 
 
 

    
 
 
 
 
 

 
End of day 
comment 

 

 
 

    
 
 
 
 
 

F.A.B – Fantastic Achievements and Behaviour   
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Use of Force or Restraint – CPOMS Guidance - Appendix 4 

The following details should be recorded when writing the incident report for 
CPOMS. 
 

1. Date, time, location of incident 
 

2. Names of staff and adults involved (directly or as witnesses) 
 

3. Details of other pupils involved (directly or as witnesses), including whether any of the pupils 
involved were vulnerable for SEN, disability, medical or social reasons. 

 
4. Description of incident by staff involved, including any attempts to de-escalate and warnings 

given that force may be used. 
 

5. Reason for using for and description of force linked to the following list: 
 

1. remove disruptive children from the classroom where they have refused to follow an 
instruction to do so;  

2. prevent a pupil behaving in a way that disrupts a school event or a school trip or visit;  
3. prevent a pupil leaving the classroom where allowing the pupil to leave would risk their safety 

or lead to behaviour that disrupts the behaviour of others;  
4. prevent a pupil from attacking a member of staff or another pupil, or to stop a fight in the 

playground; and  
5. restrain a pupil at risk of harming themselves through physical outbursts.  

 
6. Any injury suffered by staff or pupils and any first aid and/or medical attention required. 

 
Additional Action Notes 
 

1. Follow-up, including post-incident support and any disciplinary action against pupil(s). 
 

2. Any information about the incident shared with staff not involved in it and external agencies. 
 

3. When and how those with parental responsibility were informed about the incident and any 
views they have expressed. 
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Behaviour Spot Checks - Appendix 5 

St Barnabas C of E Primary Academy 
Catch Them Being Good! 

 
To present pupils with the clear message that the whole school shares high expectations of learning & 
behavior, these simple ‘behaviour spot-checks’ will enable us to raise awareness of behavior monitoring, 
support each other in developing consistent behavior management practice around the school and of course 
provide opportunities to ‘catch them being good’ and celebrate positive behaviour! 
 
The simple grid below will be used to record observations whilst completing ‘behaviour spot checks’. 
 

 
Teacher Name: 
 

Class: 

Checklist 
In 

Place 
Needs 

Attention 

Pupils settled, on task and following instructions. 
 

  

Pupils aware of behavior expectations. 
 

  

Evidence of good manners and respectful working. 
 

  

Climate conducive to learning. 
 

  

Appropriate interactions with peers, and staff. 
 

  

Reward & Sanctions visible. 
 

  

Pupils invested in rewards system. 
 

  

Pupils aware of how they are doing in terms of their behavior and 
targets. 

  

Clear structure & established classroom routines. 
 

  

Volume appropriate for learning. 
 

  

Pupils engaged and on task. 
 

  

Whole school behavior policy is understood & implemented. 
 

  

Negative/unacceptable behavior is challenged appropriately & 
consistently. 

  

 
 
Carried out by: __________________________________ Date: ________________ 
 
 
 
 


